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PLEASE READ - IMPORTANT

This PowerPoint has been modified from the
original PowerPoint shared at the
IPS Documentation Training
On June 22" 2023.

It has been modified because
additional documentation changes
Have been implemented since the training;
This presentation includes those changes.
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Objectives

Milestones

Participants will become
familiar with lowa’s IPS
milestone funding
structure and
understand how and
when employment
milestones are achieved
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Documentation

Participants will gain
knowledge and
understanding on
required IPS milestone
& IPS fidelity documents
and successfully
complete them.

Center of Excellence for Behavioral Health



Getting to Know YOU

208 i —— &

Name/Role Agency Dream Job
Introduce yourself to the Where do you currently Tell us your dream
group. work? job!
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IPS Milestone Documentation

2023-2024 Service Funding Structure

for approved IPS Sites via IVRS and Medicaid Habilitation

Outcome Outcome Providers’ Supporting
Description Reimbursement Documentation
#1.Completed  IVRS Medicaid « Career Profile

Employment Plan  $1404.88 $1404.63 - |AIPS Job Search Plan

#2. |5t Day $2142.00 » |AIPS Milestone Progress Report
Successful Job $2141.64 (MPR)

Placement « Job Development Log

« Job Development Monthly Report
* Job Start Form

#3. 45 Days $2142.00  Updated IAIPS MPR
Successful Job + Job Analysis Form
Retention $2141.64
#4. 90 Days $780.16 * Updated IAIPS MPR
Successful Job $779.57 + Time-Unlimited Support Form
Stabilization  Job Support Plan
Per IVRS job candidate $6469.04 Per Medicaid member $6467.48
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Required Documents

Required for
Required for lowa IPS Milestones:

IPS Fidelity: - Career Profile (*1)

. Career Profile  >  Job Search Plan (*1)

. Disclosure WorksM  |A IPS Milestone Progress Report (*2, *3, *4)
° *

. Job Search Plan Job Development Log (*2)
« Job Development Monthly Report (*2)

« Job Development Logs

— « Job Start Form (*2)
 Job Analysis Report (*3)

* Job Support Plan  Time-Unlimited Support Report (formerly
« Job End Form called “Employment Training Plan” (*4)
 Job Support Plan (*4)

* Denotes Milestone #

- Job Start Form
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Forms Links

» lowa Vocational Rehabilitation Services | lowa Vocational
Rehabilitation Services (https://ivrs.iowa.gov)
- For Our Partners
- Community Rehabilitation Programs (CRPs)
- CRP Menu of Services

- find Individual Placement and Support and click the +
* Forms will be updated by 7/10/2023
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https://ivrs.iowa.gov/
https://ivrs.iowa.gov/

Forms Links

- Center of Excellence for Behavioral Health (CEBH)
(iowacebh.org)
—>Practices of Focus
- Individual Placement and Support
- Resources

- More IPS Resources
* Forms will be updated by 7/10/2023
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https://www.iowacebh.org/
https://www.iowacebh.org/

The Career Profile

- 3 approved formats for the Career Profile

- An important step to a successful outcome

- Memorize key questions

- Have a conversation

- Add info you already know

- Get input from VR, behavioral health team, natural supports

- Update with new information like preferences, employment,
education

- Completed in first couple weeks
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The Career Profile is a Living Document

- A framework for gathering information and getting to know a person
- Helps explore passions, interests and strengths

- Documents work incentives planning

- Documents disclosure preferences

- |[dentifies natural supports

- Captures the employment history

- Reflects the integration between the team

- Foundation for individualized job search and follow-along plans

- Facilitates brainstorming ideas in supervision
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Getting Started

- BEGIN BY:
— Listening
— Learning
— Building trust

NOT focusing on the
paperwork; Be hospitable!
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Gathering Information

- Be OK not knowing everything at once

- Use existing info

- Ask team members

- Explain why you're asking the questions
- Ask open ended questions

- Build profile over several meetings

- Incorporate into clinical file
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Disclosure Worksheet
(not required for milestones)

- Reviews common “pros & cons” of disclosing mental iliness to
employers

- Allows worker to create their own pros/cons of disclosure

- Gives worker choice RE: ES contacting employers on their
behalf

» Discusses what worker does and doesn’t want shared with
employers

- Shows a robust conversation about disclosure is being had
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A IPS Job Search Plan

Preferences

* Disclosure

» Job Development Plan
* Employment Goal

L
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TIA IPS Job Search Plan

Job Seeker:
Diate:

1) Job Preferences fieahviduaiized: list 1w order gf oozt to legsr imporiae, can mucfuds Dipe af
work, pay, scheduls, exvirorseent, working alone ar with athers, Qpe qf day, repetiievaried
auties, fizvzlow paced or other facrorsi:

L e L b e

23 Do ywou want your Employment Spacialist to gather information abost jobs an yor behalf
and advocate to emplovers (disclosure)T Yes O Mo O
If vex, Emplovment Specialist will vizit how many busineszzes per month on behalf of client?

3.) Da you want to apply for jobs together with vour Employment Specialist? Yes [0 5o O
If yes, how often will they meet to do thiz each month?

4.3 Will vou work on finding jobs an your own, outzide of appoiniments with yoor Employment
Speciali=t? Yez [ e
If =p, where, when, and how (help job seelier male stroctared plan for job search)?

&) What busineszas will the IFS Specializt and'or job seeker approach? (Put prefarmed jobs at
tap)

FEn L e L b

i = . ]

6.) What i= vour overall emplovinent goal? What are you hoping for as far 2= work 1= concemed
and what would you like to zzin from getiing a job? (LEe cligrg 'z own wards)

Center of Excellence for Behavioral Health



Page 2, |A Job Search Plan

7.1 What are vour strengths related to vour employment goal that will help yon to achieva your

zoal?

§.) What are strengths the Employment Specialist or other supports {family member{s), VE.
counselor, caze worker, therapist, peychiatrist, teacher, eic.) identfy?

 Client Strengths

Eelow, crests & plan of action and steps to tzke to achieve clisnt's amployment goal (idear suck

» Self identified it e bt o e g i
» |dentified by clinical team 3=  — - — -
and other supporters
» Action Plan
» Objectives
 Who's responsible?
» How often? . -
* By when? R
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A IPS Milestone Progress Report

4 Ts T.
IA TIPS Milestone Update Report PROGRESS
Job Seekers (Complete brief summary of client’s successes and any at work, 1zsues or neads, meluding any
FUNDER: faedback from emplover, ES, or other clinicians for each milestone achieved; melude client
HAE: [] IHH Care Coordinator: quotes whenever possihla):
IVES: L] VR Counzelor: IPE Complsted or Amended: Yes: ] Date: No: L]
REGION: D OTHEFR/AWAITING FUNDER: D hiilestons =1:
Employment Specializt:
hiilestons #2: |
EMPLOYMENT GOAL (in client’s own words):
. 1.

MILESTONE: [J#1 (Career Exploratice) 2 o1 23 g0 Cl24 0ot Coaching) Milestone =3

- — hlestone =4:

EMPLOYMENT INFORMATION

Start Date:
Employer:
Job Title:
Supervizor:
Wages: Employment Specializt Siznature Date
Hounrs:
Job Duties:

Transportation:
Union position: Yes: [] Ma: ]
Dizclosure: Yes (signed relsaze): D Mo (does not want employer contacted): D

TCPDATES/CHANGES

Vocatonal Educational Goal: (] (]

Career Planning & Preferences: . L I V I n D O c u m e nt
Job Development:

Dizclozure Plan:

Job Support Plan:

Referrals Needed Made to Other Providers:

Service Coordination with MH Team:

Mental Health Sympitom Update:

Benesfitz Planning Update:
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Milestone #1 — “Career Exploration”

- ACHIEVED WHEN:

- Employment planning is complete

—Required documentation:

» Career Profile
* |A Job Search Plan
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And then - Repeat and Continue:

9 — [ —%—Q

Building Trust Gathering Expanding Refining the
Information Employer Job Search
Relationships
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Until a Job is Obtained. Whoopee!
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Update Milestone Progress Report

 Review information

- Update any changes in preferences on the career profile
- Revisit disclosure and benefits planning

 Track milestone progress

- Add employer information

- Include brief summary of progress, needs, or assistance
provided since last milestone
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Job Development Monthly Report Form
Job Candidate Name:

Job Development Monthly ccccccc

RepO rt Form

Mock Interviaw

» Individualized for each worker
 Form on VR website G _
» Attains pre-employment needs & R
services provided T — -
« Targets specific employers to —— R—
pursue e —

* Identifies employment barriers
« Captures employer & ES | |
feedback RE: business contacts ...

* Next steps s

CRP shaff submit this form fo VRS with any nerrotive reeded te decument the provision off $his senvice.
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Job Development Log

Job Development Log
Job Candidate:

- Documents 6 weekly

Date Business name/Address Contact person Results Mext Steps

face-to-face employer

contacts

- Records next steps

- Helps ES remember

information attained RE:

jobs/employers

» Also submitted

w/Milestone 2

CRP REFPRESENTATIVE: - DATE

L
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A IPS
Job Start Form

* Formerly called
“Placement Report”

» Gathers information
about job w/worker

L
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IPS Job Start Form

Client Name:

Employer:

Client Address:

Employer Address:

City/State/Zip:

Employer Phone Number:

Phone Number:

Supervisor:

Social Security Number:

Employment Start Date:

VRS Counselor:

Position Title:

IPS Employment Specialist:

Hours Per Week:

IHH Care Coordinator:

Work Schedule:

Therapist'Case Manager/Provider/Etc:

Current Pay Rate:

Union Position?

Funding Source: (Mark all that apply) Job Tasks:
[CJHaB [] Region
[CJvrs [C] Awaiting Funder Fringe Benefits:
[[] other:
Services/Forms -Revised 6/27,/2023
23 Center of Excellence for Behavioral Health




Dress Code:
O a r O r m Work Transportation:
Does client want or need on the job coaching? If so, what is the plan?

Does client feel this is the right job for them?
Why or why not?

Benefits Planning:

List benefits & entitlements ($51, $501, SNAP, Medicaid, Housing Subsidies, Veteran’s Benefits, Retirement from previous job,
ete.):

How will earnings from job be reported and by whom?

» Gathers feelings Disciosure

. Does ES have permission to speak to client’s supervisor?
a b O u-t -t h e O b Has client signed release of information?
J What information is ES allowed to share with supervisor?

What information is not allowed to be shared?

« Update benefits

planning information
» Update disclosure
preferences
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Milestone #2 - “Job Development (1)”

- ACHIEVED WHEN:

- 18t Successful Job Placement/1st day on the job

— Required documentation:
* |IA IPS Milestone Progress Report (updated)

- Job Development Log
« Job Development Monthly Report

« Job Start Form
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Then -Prepare to Support Successful
Employment

N — @

Continue to Gather Complete Job Evaluate Job Support
and Update Analysis Form Needs
Information

L
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Update Milestone Progress Report

 Review information

- Update any changes in preferences, career profile sections, etc.
- Document any career advancement goals

 Track milestone progress

- Include brief summary of progress, needs, or assistance
provided since last milestone

L
ﬁmUNIVERSITYOE IOWA HEAITH CARE 27 Center of Excellence for Behavioral Health



Job Analysis Form

- Required Milestone 4 Form

- Document that evaluates:
—Job & Workplace Safety
— Essential Functions of the Job
— Physical Demands of the Job
— Cognitive Demands of the Job
—Job Requirements (age, education,
other)

L
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“Guess what you forgot to
take with you this morning!”
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Milestone #3 — “Job Development (2)”

- ACHIEVED WHEN:

- Worker has maintained employment 45 days

—Required documentation:
« IA IPS Milestone Progress Report (updated)
- Job Analysis Form
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Then: Prepare to Transition to Long Term
Supports

—
——

— — i —

Continue job coaching Build natural Complete Time-

or other job supports supports Unlimited Support

as needed, expanding Report & Job Support
MH support Plan
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Update Milestone Progress Report

 Review information

- Update any changes in preferences, career profile sections, etc.
- Document any career advancement goals

 Track milestone progress

- Include brief summary of progress, needs, or assistance
provided since last milestone
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Time-Unlimited Support Report (formerly called
“Employment Training Plan”)

- Information about the job & employer

- Documents supervisor & ES partnership of supporting the
worker

- Compiles job tasks & task sequence
- Evaluates worker’s skill levels at job tasks

- Informs readiness for successful IVRS closure, or need for
additional supports

- If client does NOT disclose, do your best to complete with the
client/worker

L
ﬁmUNIVERSITYOE IOWA HEAITH CARE 32 Center of Excellence for Behavioral Health



Time-Unlimited Sapport Keport

Wame of Emplayes: Employment Start Diate:
Mame of Emplayer: Jaly Title:

Buziness Address: Businesz Phone &
EBusziness Contact: Supervizar:

What methods were given to the employver an how to contact the job coach?

What framings ar stratagies were provided to the supervizor mentor in order for them to
sugport and direct the clisat?

Work Schedule:

[ )
I I m e - Ton Taes Wed Tar= o Sat m

Unlimited =—==m=1=

zelf-monitoring, communication,
liztening, social interaction)

Can amployse identify @y namral
u O r mapports in the workplace? Please list
who they can identify and who the Job

Developer/Coach feel the natural

Report -

Sequence of Tazls Eating | Date'Comments
(KL, A,
L2

NI — Neads improvement, A — Accepfable. M - Mazfered

i1 ¢ LR

L
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NI — Neads improvement, A — Accepfable, W — Mazstersd

Staff Signatura Diate

1 LA

Center of Excellence for Behavioral Health




Job Support Plan

- Begin working on this plan as soon as person becomes
employed

- Do NOT wait until 90 days to complete!

- Way of building natural, employment & MH supports
- Identifies needs and/or accommodations

- Revisits disclosure preferences

L
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Job Support Plan

- Involves the care team
- Specifies the “who, what, where, when & how” of job supports
- Ultimate goal is successful job retention use of supports

- *Added — section addressing benefits & entitlement future
planning to avoid worker losing SSI/SSDI, HAB or planning for
independence from benefits & entitlements
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Job
Support
Plan

Job Support Plan

Clhient: Today’'s Date:
Emplovinant Specizlist:

Employer: Start Diata:
Dosition Titla:

1. Plam fior getting to work:
Back-up plan for getting to wark:

2. What strensths will help the worker succeed on the job:

3. What does the worker want to gt out of the job (for exarple, mest new peopls, save i make
aspeciic purchase, OCoWETY HEHE, MOPE FOOME, €1 )

4. What does the worker want help with in the new job (for sxegls, peniks up on tee, dealing
with nerews frelings, perring feedback from superisor, having sood relmionshipe with co-
workers, leaming the job, gerting roolsclothes for work, atc. )

5. Will the IPS Spacialist have camtact with the supervizer? YES O no [0
#  Ifye: please describe the type of cantact :md how often:
s Felesse of Infoomstion signed for Specializt to spesk with supervizer? YES O NO [

&, Others who can provids job supparts o the warker (enter person’s supme, pe. aud freguency
g suppor):
) Family Blember:
[ Frizmd:
[ Casa Manazer (or another primsry worker):
) Oither care profiessionsl:
D Someone alse:
# Releass of information signed for suppart persan(s)? YES O wo O

7. Has worker met with 2 CWIC to manaze samings and entitlement=7 YES [ M0 O] ¥4 0

®  Ifye: what is the plan for worker to manage samimes avd meintain Medicaid HAR,
SEL'EEDI elizibility or plan for independence from entitlements?
) /A does not have Medicaid HABSSI'S5DI O
b)) Explain-

L
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Job Support Plan

. Job Supports
Type of Suppont Where When How Often Who
Motes Updates:
Clisnt Worker Signaturs Diate
IPE Specialist Sisnaturs Diate

Center of Excellence for Behavioral Health




Milestone #4 — “Supported Job Coaching”

- ACHIEVED WHEN:

- Worker has maintained employment 90 days

—Required documentation:
« IA IPS Milestone Progress Report (updated)
 Time-Unlimited Support Report (formerly called “Employment
Training Plan”)
» Job Support Plan
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Job End Form

Completed once job ends
Documents information about
the job and reason job ended
Involves care team

Obtains perspectives regarding
the job ending

Updates disclosure preferences
Discusses benefits &
entitlements changes

L
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IP5 Carser Profils Tpdate
Job End Form

Dafe:
Lazt day of employrment:

Cliemt:
First day of employment:

38

Care Team Notified of Job Ev whomv'when?
Endinz?
TVES: Yez L) Mo Ll
HH: Yes L) Mo L)
Prych Prascriber: Yez L) Mo Ll
Therapist Yez L) Mo L)
Caze hManager: Yes LI Mo Ll
Orthier: Yez L) Mo LJ
Businass nams;

Business address:
Changs (job duties, supervizion, schedule) afier jolb start:
Fi=zson for job end: )Gt L) Terminated; [T)1=id off

Client’s perspective regarding job end:
Emplover's parspactive regarding job end:
IPS specialist perspective regarding job and;
VE conzelor’s perspectiva:

Ciher (family, mental health team ..

Horoe willl estitlernent syatemes be notified of job end-

Client’s preferences for nect jobc
Tyvpe of joi:
Dizclosure of perzons] information:
Orihear

ClientWorker signaturs Diate

IPS Specializt sismaturs Diata

Center of Excellence for Behavioral Health



Conclusion

* Questions?
- Thanks for attending!
- Please take time to complete the training survey

* Next IPS Training:
— A IPS Quarterly Learning Community meeting
Topic — “Time Unlimited Supports”
—Thursday July 20t
—10a.m.to 12 p.m.
—Register Here

L
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https://uiowa.zoom.us/meeting/register/tJ0lceyvqD8rH93wgX0pysdCClsB0lEalI_c

Contact Information

Sherry Becker Darcey Sebolt
|A Independent Contractor & Fidelity Reviewer |A State IPS Trainer & Fidelity Reviewer
sbeckeriowa@gmail.com Darcey-Sebolt@uiowa.edu
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Center of Excellence for Behavioral Health

Thank you

- iowacebh.org

| UNIVERSITY oF [IOWA
HEALTH CARE

Darcey Sebolt
IPS State Trainer & Fidelity Reviewer
Center of Excellence for Behavioral Health

(563) 676-4539 Cell
(319) 356-8389 Skype for Business #
Darcey-Sebolt@uiowa.edu

CHANGING MEDICINE.
CHANGING LIVES.®
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